
CASE STUDY:

GOING INSIDE UNITED WORLD WRESTLING’S
 DIGITAL TRANSFORMATION



United World Wrestling’s (UWW) digital transformation is underway 
and includes some major changes to the federation’s technical 
infrastructure and direct-to-consumer (D2C) capabilities. Ahead 
of the 2022 UWW World Championships, held in Belgrade, Serbia, 
between September 10-18, the federation launched three digital 
products, including its first mobile app, an integrated UWW video 
hub, and a customer relationship management (CRM) solution. 

Compared to its previous events, since adopting mobile and a 
dedicated video streaming service into its content distribution 
strategy, the federation witnessed significant engagement growth 
via its digital assets and social media channels, which in turn is 
helping the team foster a robust fan/stakeholder database. UWW 

is now able to customize performance-marketing campaigns 
based on individual user data and to strengthen subscriber 
conversion and retention across its digital-product portfolio.

Why now? UWW’s digital transformation - while only in its 
early stages - can be dated back to 2014, a year after the federation 
was reinstated into the Olympic Program. It was at this time when 
UWW president Nenad Lalovic first tabled his vision to modernize 
the UWW experience, grow interest in the sport in emerging 
markets, and broaden its digital offering to UWW’s fans, athletes, 
and the broader wrestling ecosystem.

In the years thereafter, analysis showed that 
70% of UWW’s engagements were registered 
via mobile, so it became clear to the federation’s 
management that the organization needed 

to implement a digital strategy that would both 
help UWW meet demand for mobile-friendly 

content and unlock a unique commercial offering for 
Olympic wrestling and its associated styles.
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HOW DID WE DO IT? ASSESSMENT & STRATEGY DEVELOPMENT
United World Wrestling (UWW) partnered with the digital transformation agency N3XT 
Sports to carry out a multi-phase project to assess the federation’s digital readiness 
and implement a roadmap for digital transformation and innovation. N3XT Sports led 
a total of 120+ workshops and interviews with all of UWW’s internal departments 
and stakeholders throughout the entire process.

PHASE ONE:
ASSESSMENT

PHASE TWO:
ROADMAP

PHASE THREE: 
IMPLEMENTATION
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PHASE ONE:
ASSESSMENT

PHASE TWO:
ROADMAP

PHASE THREE: 
IMPLEMENTATION

Improvements were needed across UWW’s digital capabilities 
while the federation previously lacked the tools to personalize 
the fan experience. The partnership identified opportunities 
to: (1) capture and leverage user data; (2) develop a UWW 
video streaming function; (3) build out UWW’s sales funnel; 
and (4) augment UWW’s digital touchpoints via mobile. 

UWW and N3XT Sports leveraged an enriched perspective from 
the assessment phase to define UWW’s vision and objectives for a 
detailed, three-year digital transformation and innovation journey. 
With the principal aim to create value for fans, wrestlers, and the global 
wrestling ecosystem, UWW set in motion the delivery of its objectives 
in the year leading into the 2022 UWW World Championships 
(WCH22), UWW’s first-ever digitally-focused competition.

UWW’s long-term objectives include: 

• The development of UWW’s end-to-end digital and 
innovation capabilities

• The implementation of a modern fan engagement funnel
• The generation of new revenue streams, business models, 

and partnerships
• Ensuring efficient, transparent and sustainable business, 

administration, and sports operations

UWW and N3XT Sports took a staggered approach to the 
implementation of its digital products. UWW’s mobile app, 
video hub, and CRM platform act as the foundation for 
expansive plans at the federation, including the integration 
of a cloud-based, scalable technology suite.
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WEBSITE

PAGE VIEWS
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   706%

SOCIAL MEDIA

FOLLOWERS GAINED

TOTAL ENGAGEMENT

313K

EMAIL MARKETING

AVERAGE CLICK-THROUGH RATE (CTR)

TOTAL NUMBER OF EMAIL SIGN-UPS 
IN SEPTEMBER

MOBILE APP

9.77 M
PAGE VIEWS

13’46’’
TIME SESSION

57 K+
TOTAL APP DOWNLOADS

104 K
SUBSCRIBERS IN
SEPTEMBER 2022

VIDEO HUB
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WCH21 vs WCH22 WCH22

GRAPPLING THE NUMBERS
Since the beginning of the federation’s digital transformation and innovation journey, United World Wrestling 
(UWW) has seen significant growth across all its digital assets and social media channels. This can be demonstrated 
best by the notable increase in fan engagement witnessed during the 2022 UWW World Championships (WCH22) 
compared to the 2021 UWW World Championships (WCH21), held between October 2-10 last year.

HOW ARE WE
PERFORMING?



The latest numbers from the World Championships show the 
importance of digitalization and with the current times, UWW 
is moving into the digital era. The growth is reflected by the 
increased engagement across UWW’s new digital platforms 
and social media channels. This year’s World Championships 
and the millions of fans who watched, interacted, or helped us 
grow, have laid the foundation for expanding the federation’s 
digital potential.

Nenad LALOVIC
President, United World Wrestling (UWW)

Data is key to delivering digital experiences that fans want. 
Therefore, a diverse digital ecosystem helps augment a sport 
organization’s fan intelligence capability. Our team at N3XT 
Sports is dedicated to delivering digital transformation and 
innovation strategies. As demonstrated by our partnership 
with United World Wrestling (UWW), the key to digitalization 
begins with a thorough assessment of the organization’s 
digital maturity to identify areas where innovation can have 
the biggest impact.  

Hisham SHEHABI OLY
 Chief Operating Officer (COO), N3XT Sports

This is only the beginning for United World Wrestling’s (UWW) digital 
transformation journey. By developing its digital foundation, the federation 
is establishing for itself scalable and interconnected sports, administrative, 
and business verticals capable of adding reliable, high-level work streams 
that:

• Serve to accelerate audience growth and retain UWW subscribers

• Automate and optimize UWW’s broader content creation and 
distribution

• Commercialize new UWW assets and augment the federation’s 
sponsorship portfolio

• Scale all of UWW’s new and upcoming technology operations in 
the cloud

• Foster opportunity for further innovation and the launch of new 
digital products

WHAT’S COMING 
IN YEAR 2? “

“

“

“




